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1. Strategic Vision and Objectives

Vision: To emerge as a leader in transformative education, impactful research, and sustainable
development aligned with global standards.

Mission: To create a dynamic learning environment fostering innovation, inclusivity, and
societal progress.

Core Objectives:

e Drive academic excellence and lifelong learning.

e Advance research and innovation for societal benefit.

e Strengthen community engagement for equitable development.
e Achieve institutional sustainability and operational efficiency.

2. Thematic Focus Areas
2.1 Academic Excellence

e Program Diversification: Introduce multidisciplinary and competency-based programs
aligned with market demands.

e Outcome-Based Learning: Align curriculum with measurable learning outcomes to ensure
quality and relevance.

e Quality Assurance Mechanisms: Establish internal and external quality benchmarking
processes.

2.2 Research and Development

o Strategic Focus Areas: Prioritize SDG-aligned research in clean energy, healthcare, Al, and
rural development.

e Collaborative Research Models: Develop partnerships with national and international
research institutions and industries.

e Knowledge Transfer: Strengthen patenting, licensing, and technology transfer mechanisms.



2.3 Community and Social Impact

Skill Development Centres: Scale up initiatives like rural entrepreneurship and vocational
training programs.

Sustainability Practices: Establish community-focused projects on clean energy, water
security, and waste management.

Education for All: Extend educational opportunities to marginalized sections through outreach
programs.

2.4 Infrastructure and Resources

Green Campus Initiative: Implement solar energy systems, rainwater harvesting, and eco-
friendly transportation, converting waste to wealth, increasing biodiversity.

Smart Learning Ecosystem: Deploy Al-driven educational tools, virtual labs, and 24/7 digital
access to resources.

State-of-the-Art Facilities: Upgrade labs, libraries, hostels, and recreation areas to world-class
standards.

2.5 Governance and Leadership

Participatory Decision-Making: Create platforms for faculty, student, and alumni
involvement in governance.

Capacity Building: Train leaders in transformational leadership and institutional best
practices.

Ethics and Transparency: Implement an institutional code of conduct for accountability and
integrity.

2.6 Internationalization

Global Partnerships: Collaborate with international universities for student exchange and
joint research programs.

Dual Degree Programs: Offer integrated programs with global institutions.

Diversity and Inclusion: Attract international faculty and students to foster a global learning
environment.

3. Implementation Strategy
3.1 Institutional Growth Model

Integrated Development Plan: Align academic, research, and operational goals with
institutional vision.

Resource Mobilization: Explore funding from government grants, CSR partnerships, and
alumni contributions.

Capacity Building: Train faculty, staff, and students for emerging roles and responsibilities.



3.2 Operational Roadmap

Short-Term Goals (By 2026)

e Academic Excellence
o Introduce SDG-aligned courses, especially in renewable energy and sustainability.
o Establish a faculty development program for enhancing teaching methodologies.
o Launch career-oriented skill development initiatives.
e Research and Development
o Initiate seed funding for SDG-aligned projects.
o Host workshops and conferences to build research networks.
o Set up a database for research proposals and funding opportunities.
e Community Engagement
o Pilot a clean energy project (e.g., solar power for nearby villages).
o Start outreach programs focusing on digital literacy and basic skills training.
o Collaborate with NGOs for sustainable farming initiatives.

Medium-Term Goals (By 2030)

e Academic Excellence
o Expand interdisciplinary programs and launch dual degree options with global
universities.
o Strengthen academic-industry partnerships for internships and live projects.
e Infrastructure Development
o Complete the development of a Green Campus with eco-friendly architecture and
energy-efficient facilities.
o Establish advanced labs and research centres in emerging areas like Al,
biotechnology, and clean energy.
e« Community Engagement
o Scale up vocational training to cover a larger regional population.
o Develop model schools or centres for rural education.

Long-Term Goals (By 2035)

e Global Recognition
o Secure positions in QS or THE World University Rankings.
o Achieve accreditation for flagship programs (e.g., ABET, AACSB).
e Sustainability Leadership
o Become a leading institution for SDG implementation and research in Asia.
o Expand renewable energy projects to become a net-zero carbon campus.

4. Monitoring and Evaluation
Key Performance Indicators (KPIs)

e Academic Performance
o Student retention rates and placement statistics.
o Faculty-student ratio and faculty research output.



e Research Impact
o Number of research papers published in Scopus/WoS journals.
o Patents filed, granted, and commercialized.
o Research grants obtained and collaborations formed.
e« Community Engagement
o Number of beneficiaries of outreach programs.
o Employment generation through skill training initiatives.
o Energy or resources conserved in community projects.

Tools and Systems

e Dashboards: Use centralized data dashboards to track institutional progress.
e Annual Reviews: Conduct stakeholder reviews and strategic retreats to assess milestones.
e Feedback Mechanisms: Regularly gather input from students, faculty, and the community.

Governance Structures

e Development Committee: A cross-functional team overseeing the implementation of the
IDP.

e Advisory Board: External experts from academia, industry, and civil society to provide
strategic guidance.

5. SDG Alignment

Priority SDGs for CUTM

1. SDG 4: Quality Education
o Provide inclusive, equitable, and skill-based education programs.
o Increase the gross enrollment ratio (GER) in higher education in the region.
2. SDG 7: Affordable and Clean Energy
o Develop a Centre of Excellence in Renewable Energy to drive research and
community adoption.
o Transition campus operations to renewable energy sources.
3. SDG 8: Decent Work and Economic Growth
o Offer entrepreneurship training and incubation for start-ups.
o Partner with industries for workforce upskilling.
4. SDG 9: Industry, Innovation, and Infrastructure
o Establish innovation labs and maker spaces.
o Strengthen digital infrastructure to enable smart learning.
5. SDG 11: Sustainable Cities and Communities
o Develop model villages with renewable energy and sustainable farming practices.
o Promote urban-rural linkages through education and infrastructure projects.
6. SDG 13: Climate Action
o Implement waste-to-energy solutions on campus.
o Create programs to train students in climate change mitigation techniques.



Strategies for SDG Alignment

¢ Integrated Curriculum: Embed SDG principles into coursework across all disciplines.

e Research Prioritization: Align funded research projects with SDG objectives.

¢ Community Engagement: Expand social responsibility programs to address specific SDGs.

e Reporting and Transparency: Publish annual SDG impact reports showcasing
contributions.

6. Funding and Financial Sustainability

e Diverse Revenue Streams:
o Government grants and research funding.
o Philanthropic donations and alumni endowments.
o Revenue from consultancy, patents, and training programs.
o Cost Optimization:
o Implement cost-effective solutions for resource management and operations.
o Promote energy efficiency and reduce waste.

7. Branding and Outreach

o Digital Presence: Strengthen online visibility through an updated website, social media, and
virtual tours.

e Success Stories: Highlight alumni achievements, research breakthroughs, and community
impact.

e Institutional Ambassadors: Engage alumni and industry leaders as advocates for the
university.




